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The LIFE A-MAR NATURA2000 project aims to increase knowledge and awareness of the Marine Natura 2000 sites 
through more sustainable management of human activities and the involvement of the main stakeholders who 

use the ecosystem services of these sites. 

The project will carry out communication and information actions that will mainly concern the Natura 2000 
marine sites in the Mediterranean, Italy and Spain and will see the participation of all sea users. 
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Final report – Action B.3 
LIFE A-MAR – Training and capacity building for managers of Marine Natura 2000 sites and 
stakeholders 
Italian component 

1. Objective and scope of the activity 
Action B.3 of the LIFE A-MAR project was conceived to strengthen the skills of managers of Marine Natura 
2000 sites, technical staff engaged in environmental education, and stakeholders who, in different ways, 
operate within the territories concerned. The underlying assumption of the action, fully reflected in its Italian 
implementation, is that the effective management of Marine Natura 2000 sites requires adequately trained 
technical staff and local operators who are able not only to understand conservation measures, but also to 
communicate them accurately, accessibly and in a socially effective way. 

For the Italian component, Federparchi organised a cycle of 12 training meetings between June 2025 and 
March 2026. The programme primarily targeted staff of the bodies managing Marine Natura 2000 sites, but 
also involved environmental educators, guides, tourism operators, technicians, professionals and other 
relevant local actors. The operational objective was twofold: on the one hand, to transfer updated content 
on Marine Natura 2000, conservation, nature restoration and communication tools; on the other, to build a 
shared base of skills useful for the subsequent awareness-raising actions of the project. 

In line with the project proposal, the Italian cycle addressed the general themes foreseen under the action: 
communication of Marine Natura 2000 sites, cross-cutting skills for the management and interpretation of 
natural heritage, relations with stakeholders, funding opportunities, good conservation practices and new 
European regulatory frameworks. Following the operational clarification provided through ticket 
TCK002846, Federparchi proceeded with the implementation of the action by reshaping the work on the 
basis of Italian needs, the agreed programme and the contributions collected throughout the process. This 
operational adjustment made it possible to ensure full continuity in the delivery of the Italian component of 
Action B.3, while maintaining coherence with the project objectives and strengthening the relevance of the 
training pathway for the national context. 

This deliverable reports exclusively on the Italian component of Action B.3, describing the methodological 
setting, the structure of the cycle, the results achieved and the main capitalisation elements that emerged 
from the activity. 

2. Structure and methodology 

2.1 Methodological approach 
The training cycle was designed as a coherent pathway, while remaining flexible enough to adapt to the 
needs of the different territories and target groups involved. 

Federparchi’s methodological approach was based on several operational principles. First, a progressive 
approach was adopted: the initial meetings provided a general framing and helped establish a shared 
language, while the subsequent sessions focused on more technical, political or territorial themes. 



 

Second, the pathway was built on the integration of conservation content and communication content. 
Training was not conceived as the mere transmission of information, but as support to the capacity of 
managing bodies and local operators to explain Marine Natura 2000, manage relationships with different 
audiences and translate complex themes into understandable messages. 

Third, a multi-actor format was favoured. The meetings encouraged dialogue among managers, technicians, 
educators, guides, local stakeholders and external speakers, so as to bring together different viewpoints 
and make the pathway closely aligned with the practical challenges of management and communication in 
Marine Natura 2000 sites. 

2.2 Architecture of the Italian training cycle 
The Italian component consisted of 12 meetings. Part of the cycle had a general and cross-cutting profile, 
addressing the wider audience involved in the project; another part had a more territorial dimension, 
focusing on local contexts and on direct dialogue with the co-financing parks and the operators active in the 
respective areas. 

The overall architecture made it possible to connect three levels: the European and political-institutional 
level, useful for framing Natura 2000, the Nature Restoration Regulation and broader biodiversity 
perspectives; the methodological and communication level, necessary to work on tools, language and 
target groups; and the local level, essential to link the project to the concrete needs of the territories. 

2.3 Organisation, adaptations and coordination 
The preparation of the meetings required coordination work on the programme, speakers, invitations, 
materials, follow-up actions and the drafting of reports. From an organisational perspective, Federparchi 
ensured the overall management of the cycle, connecting project needs, partner availability and 
contributions from the territories. 

The partial lack of materials originally expected from the Spanish partner required an operational 
adaptation. This adaptation did not negatively affect the pathway; on the contrary, it led to a more tailored 
programme, better aligned with the Italian context and with the needs emerging from managing bodies and 
stakeholders involved. 

3. Activities implemented 

3.1 Planning and preparation 
The preparatory phase included the definition of the overall approach, the scheduling of the meetings, the 
identification of priority topics, coordination with the co-financing parks and the preparation of 
organisational communications. In cases where meetings had a stronger territorial focus, preparation also 
required specific exchanges with local focal points in order to better calibrate content and target audiences. 

The entire pathway was conceived not as a sum of independent events, but as a coherent sequence of 
training and exchange moments. This approach facilitated both content continuity and the capitalisation of 
results through the subsequent reports. 

3.2 Delivery of the 12 meetings 



 

No. Date Format / context Main topic Participants 

1 5 June 2025 General session 

EU Tells Its Story: 
Marine Natura 
2000 Network: 
Indicators, 
Challenges and 
Perspectives 

47 

2 19 June 2025 General session 

EU Tells Its Story: 
Communicating 
the Natura 2000 
Network: tools, 
effectiveness and 
citizens’ 
perception 

56 

3 2 March 2026 Asinara – local 
session 

MODULE 1 – 
Management and 
Conservation 
Module 1.1 – Rules, 
obligations, 
procedures and 
good practices for 
managing Marine 
Natura 2000 sites. 

42 

4 3 March 2026 Cinque Terre – 
local session 

MODULE 1 – 
Management and 
Conservation 
Module 1.1 – Rules, 
obligations, 
procedures and 
good practices for 
managing Marine 
Natura 2000 sites. 

41 

5 4 March 2026 Cinque Terre – 
local session 

MODULE 2 – 
Communication 
and Promotion 
(visitor centre 
operators) 

9 

6 6 March 2026 Asinara – local 
session 

MODULE 2 – 
Communication 
and Promotion 
(visitor centre 
operators) 

30 

7 13 March 2026 Tuscan 
Archipelago – local 

MODULE 1 – 
Management and 48 



 

session Conservation 
Module 1.1 – Rules, 
obligations, 
procedures and 
good practices for 
managing Marine 
Natura 2000 sites. 

8 16 March 2026 B.3 cycle session 

MODULE 2 – 
Communication 
and Promotion 
(visitor centre 
operators) 

38 

9 17 March 2026 B.3 cycle session 

MODULE 3 – 
Formats and Forms 
(managing bodies) 
Module 3.1 – 
Conservation 
objectives and 
measures format 

28 

10 17 March 2026 B.3 cycle session 

MODULE 3 – 
Formats and Forms 
(managing bodies) 
Module 3.2 – New 
Natura 2000 
Standard Data 
Forms: how to fill 
them in and update 
them for marine 
SACs 

28 

11 18 March 2026 B.3 cycle session 

MODULE 4 – 
Training of Trainers 
Module 4.1 – From 
completed training 
to enduring 
training: what we 
take away and how 
we make it 
replicable. 

5 

12 20 March 2026 Final technical-
policy event 

MODULE 3 – 
Formats and Forms 
(managing bodies) 
Module 3.2 – New 
challenges and 
opportunities for 
the sea (Nature 
Restoration Law) 

48 



 

 

Summary table of speakers and represented organisations 

Below is the list of the main speakers involved in the pathway, indicating their role and organisation, in order 
to qualify the technical and institutional value of the training cycle. 

Speaker Role / qualification Represented organisation 

Francesco Tomas 
Director General, Directorate-
General for Biodiversity and the 
Sea (TBM) 

Ministry of Environment and 
Energy Security 

Rocky Malatesta 

President of the Torre Guaceto 
MPA; Vice-President and 
coordinator of the MPA 
Committee 

Torre Guaceto MPA / Federparchi 

Maddalena Visser 
DG Environment, Directorate D 
Biodiversity, Unit D.3 Nature 
Conservation 

European Commission 

Elga Martines Technical assistance Sogesid S.p.A. / MASE 

Luca Santini President Federparchi-Europarc Italia 

Antonio Maturani 
Head of Division III – Biodiversity 
and Ecosystem Protection and 
Restoration 

Ministry of Environment and 
Energy Security 

Laura Pettiti 
Division III – Biodiversity and 
Ecosystem Protection and 
Restoration 

Ministry of Environment and 
Energy Security 

Elisabetta Del Bufalo Senior researcher ISTAT 

Vittorio Gazale Director National Park of Asinara 

Corrado Teofili Biodiversity Manager Federparchi-Europarc Italia 

Ilaria Lavarello Officer, Cinque Terre MPA Cinque Terre National Park 

Maria Villani Project Manager Federparchi-Europarc Italia 

Roberto Gambassi Speaker on LIFE A-MAR survey 
results 

Technical support to the project / 
LIFE A-MAR 

Gianni Montesano Head of Communication Federparchi-Europarc Italia 

Elisa Tondi Social Media Manager Bovindo Agency 

Marzia Vivaldi Head of Communication Cinque Terre National Park 

Edoardo Caprino Founder Bovindo Agency 



 

Francesca Giannini Officer Tuscan Archipelago National Park 

Maurizio Burlando Director Tuscan Archipelago National Park 

Benedetta Brecciaroli Officer Ministry of Environment and 
Energy Security 

Emanuela Perinelli Technical Assistance Unit Sogesid S.p.A. at MASE 

Boris Erg President IUCN Europe 

Lorenzo Ciccarese Expert / researcher 
ISPRA – Italian Institute for 
Environmental Protection and 
Research 

 

3.3 Target groups reached and participation 
The audiences effectively reached by the pathway included staff of Marine Natura 2000 site management 
bodies, environmental educators, guides, local operators, technicians and stakeholders interested in 
conservation and communication processes. The heterogeneous composition of the audience was fully 
consistent with the nature of the action, which aimed not only at technical updating but also at building a 
stronger collective capacity to interpret and communicate Natura 2000-related issues. 

Based on the available data, the 12 meetings recorded a total of 429 attendances. The minimum target set 
by the action for the Italian component was 250 trained people. Even taking into account the possible 
presence of recurring participants across several meetings, the recorded figure shows a very significant 
level of activation and full consistency with the project objectives. 

12 23 420 

meetings planned Experts involved Attendances recorded 

 

3.4 Interaction tools, follow-up and capitalisation 
The meetings were designed as moments of exchange, not only of listening. In this respect, the value of the 
cycle cannot be measured solely by the number of participants, but also by the possibility of enabling 
concrete dialogue among speakers, park representatives, operators and stakeholders. 

For each meeting, support materials were prepared or collected and, where necessary, short reports were 
drafted to document the content addressed. This strengthened the capitalisation dimension of the action 
and made the pathway easier to understand also afterwards. 

In addition, interactive Mentimeter sessions were carried out with guides, environmental educators and 
local operators in the three co-financing parks as part of the B.3 communication-oriented activities. These 
sessions were used as participatory tools to explore perceptions, identify recurring misunderstandings and 
co-create short, visitor-oriented messages on Marine Natura 2000. A summary analysis of the main findings, 
together with the original Mentimeter exports, is provided in Annex 4. 



 

The last meeting, which had a more technical and policy-oriented profile and focused on the European 
Nature Restoration Regulation, was also uploaded to the Federparchi YouTube channel. The publication 
was made in response to requests from some Marine Protected Areas that had not been able to attend the 
meeting live and asked to watch it afterwards. The video is available here: 
https://www.youtube.com/watch?v=9OMNq0E2C3o. 

3.5 Organisational added value 
A particularly relevant element of the Italian experience was the adaptive character of the organisation. 
Despite some variables not being fully under control – including the lack of part of the Spanish material 
within the expected timeframe – the cycle remained fully consistent with its objectives and became even 
more closely aligned with the national context. 

The coordination carried out by Federparchi made it possible to connect the European project dimension 
with concrete local implementation. From a LIFE reporting perspective, this is an added value because it 
shows that training was not managed as a standardised activity, but as a process built around real needs, 
content quality and transferability of results. 

3.6 Main results achieved 
• strengthened knowledge of the Marine Natura 2000 Network and of the role of conservation measures in 

the sites concerned; 
• greater capacity to interpret biodiversity issues from a communication, educational and audience-

engagement perspective; 
• sharing of good practices, applied cases and tools useful for relations with local communities, visitors 

and stakeholders; 
• deeper understanding of the European framework, including funding opportunities and the debate on 

the Nature Restoration Regulation; 
• stronger integration between the general project level and the specific needs of the territories of the co-

financing parks; 
• production of a documentary basis useful for reporting and for the subsequent capitalisation of the 

experience. 

Overall, the pathway contributed not only to increasing knowledge, but also to consolidating a framework of 
shared relationships and references among the actors involved. This aspect is particularly important, 
because the quality of management and communication of Marine Natura 2000 sites largely depends on the 
ability of territorial actors to share languages, objectives and operational tools. 

3.7 Overall assessment and conclusions 
From a qualitative perspective, the Italian component of Action B.3 can be considered fully successful. The 
cycle was able to combine technical content, regulatory updates, communication tools and dialogue with 
territories, offering participants a pathway that was useful both in terms of knowledge and in practical 
terms. 

From a quantitative perspective, the available data show a significant participation level: 420 total 
attendances across 12 meetings, against a minimum target of 250 trained people foreseen for the Italian 



 

component. This result confirms the action’s ability to engage a broad audience fully consistent with the 
project’s target groups. 

A strategic element that clearly emerges from this experience concerns Federparchi’s approach, which is 
aimed at bringing together the different actors working on the Natura 2000 Network: central administrations, 
management bodies, protected areas, technicians, communicators, environmental educators and experts. 
This approach is particularly important because the management of Marine Natura 2000 sites requires 
stable convergence among scientific skills, administrative capacity, communication tools and dialogue with 
local territories. In this respect, the B.3 pathway represented not only a training activity, but also a space for 
coordination and mutual recognition among actors who, although working on the same topic, often operate 
in different contexts and with different languages. 

The action also left a useful legacy beyond its immediate implementation: materials, reports, relationships 
activated among different actors, and a final meeting made available online for future consultation. From 
this perspective, the Italian B.3 component produced not only training events, but a concrete capacity-
building experience that can continue to be used and valued after the end of the project. 

4. Annexes 
• Annex 1 – Overall programme of the Italian B.3 cycle. 
• Annex 2 – Reports of the individual meetings. 
• Annex 3 – Participation data list. 
• Annex 4 – Mentimeter analysis and result exports. 
• Annex 5 – Photo report. 



ONLINE MEETING 
AGENDA05 GIUGNO 2025 ORE 10:00

RETE NATURA 2000 A MARE: 
INDICATORI, SFIDE E PROSPETTIVE  
Introduce
Francesco Tomas, Direttore Generale Direzione generale tutela della
biodiversità e del mare (TBM) - Ministero dell’ambiente e della sicurezza
energetica*

Coordina
Rocky Malatesta, Presidente AMP Torre Guaceto - Vice Presidente
Federparchi coordinatore consulta AMP

Intervengono
Maddalena Visser, Commissione Europea DG Ambiente,  Direzione D -
Biodiversità Unità D.3 - Conservazione della natura

Elga Martines, Assistenza tecnica Sogesid SpA - Ministero dell'Ambiente e
della Sicurezza Energetica 

Questions & answers
Conclusioni
Luca Santini, Presidente Federparchi-Europarc Italia

*in attesa di conferma

  LINK ZOOM 
HTTPS://US02WEB.ZOOM.
US/WEBINAR/REGISTER/W
N_GV76BFXZSCQQ6ZV75

GI2DA

Conoscere e amare i siti marini
 Natura 2000 per proteggerli

ACTION B.3: Formazione e
capacity building per enti
gestori di siti marini N2000 e
stakeholders




